
 
 

 
1 FrontierSI Digital Twin Proposal Template 

Attachment 1: 
FrontierSI Project Proposal Template 
 
 
 
 
 
 
 
 
 
 
 
 
 

INSTRUCTIONS 
 

• Complete only Stage 1 for initial assessment 
• Submit Stage 1 to Paula Fievez, Head of Partner Engagement: pfievez@frontiersi.com.au for 

consideration by 5:00 pm (AEDST) Friday March 6, 2020 
• Proponents successful at Stage 1 will be invited to complete the Stage 2 proposal 
• Unsuccessful proponents at Stage 1 will be advised in a timely manner 
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Stage 1 - For Initial Assessment 
Project Snapshot 
 

Project title  

Project leader  

Name  

Phone  

Email  

Project team  

Known team members  

Positions to be recruited  

Timing  

Project duration (months)  

Commencement  

Completion  

Project parties  

FrontierSI partners1  

Third party organisations (participants/ 
contributors but not FrontierSI partners) 

 

Other stakeholder organisations  

Project summary (maximum 100 words, preferably dot points) 
 
 
 
 
 

Project objectives (maximum 100 words, preferably dot points) 
 
 
 
 
 

Budget A. FrontierSI Partner cash (secured)  

B. Non-partner cash (secured)  

C. FrontierSI cash (requested)  

Funding ratio (A+B)/C  

Total project cost  

  

 
1 https://frontiersi.com.au/our-partners/  

https://frontiersi.com.au/our-partners/
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1. Supportability 
 
Alignment to priorities 
 
How does this project align with FrontierSI’s priorities2?  
 

 
 
 
 

 
How does this project align with FrontierSI’s strategic objectives3? 
 

 
 
 
 

 
What is the substantive spatial element of the project? 
 

 
 
 
 

 
Project Participant investment  
 
How invested are participants in the project and its intended outcomes4. 
 

Participant organisation   

FrontierSI partner? Yes/No Cash $ 

Personnel in-kind5 $ Other in-kind $ 

TOTAL $ 
 

Participant organisation   

FrontierSI partner? Yes/No Cash $ 

Personnel in-kind6 $ Other in-kind $ 

TOTAL $ 
 
 

Participant organisation 1  

FrontierSI partner? Yes/No Cash $ 

Personnel in-kind7 $ Other in-kind $ 

TOTAL $ 
 
 
  

 
2  FrontierSI priorities are outlined in Digital Twin call for proposal guidelines.  
3 https://frontiersi.com.au/about-us/our-strategy/ 
4 Reproduce the table for each organisation involved in the project, including FrontierSI 
5 1 FTE is valued at $250,000 pa 
6 1 FTE is valued at $250,000 pa 
7 1 FTE is valued at $250,000 pa 
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Impact8 
 
What is the expected impact of the project for project participants? 
 

 
 
 

 
What is the expected impact of the project for the broader spatial industry? 
 
 
 
 
 

 
What is the expected impact of the project on other industry sectors? 
 
 
 
 
 

 
Commercialisation  
 
Is this project likely to deliver an output that could be commercialised? 
 

Yes  No  Potentially  
 

If yes, what is the preferred commercialisation strategy9? 
 

 
 
 

 
Utilisation 
 
Which organisations will utilise the research outputs and in what way? 
 

Organisation  How will this organisation utilise the research 
outputs? 

What strategies will be employed to ensure 
utilisation? 

   

   

   
 
  

 
8 Impact can be measured in economic, social and/or environmental terms. 
9 If there is commercial potential, FrontierSI staff will work with you to develop a commercialisation plan. This activity must be factored into the project 
timeline. 
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Organisational benefit 
 
Does this project extend or expand existing capabilities or grow new skills or expertise for FrontierSI and its partners?  If so, 
how? 
 
 
 

 
Is this project likely to generate further activity for the FrontierSI network?  If so, how? 
 

 
 

 


