FRONTIERSI STRATEGY 2020-2023
Our Vision

To be the people of choice to lead transformational spatial research and innovation in Australia and New Zealand.

Our Mission

To provide the connection point, partnerships, trusted collaborative model and expertise to deliver high impact solutions to complex, multi stakeholder challenges.

Goals

Strategic
Initiatives

Model

What
success
looks like
in 2023

Be thought leaders in the
spatial industry to drive game
changing initiatives for economic
growth, improved environmental
and social well-being

Deliver high impact spatial
solutions to complex problems

Drive adoption of spatial
outcomes by and for our
partners

Build and sustain strategic and
enduring partnerships

Attract and retain the best
people

1. Thought Leadership

2. High Impact

3. Adoption

4. Enduring Partnerships

5. The Best People

1.1. Initiate a Thought Leadership
initiative that improves the
Foundation Spatial Data
Framework (FSDF) workflows

2.1. Develop and assist the
implementation of positioning
and geodesy focussed research
and innovation

3.1. Facilitate adoption of
Positioning Australia/ SBAS

1.2. Play a leadership role in the
development and implementation
of 2030 space and spatial
Roadmap

2.2. Drive new industrygovernment-university
capabilities in data analytics
and earth observation

3.3. Accelerate adoption of EO
based products and services

1.3. Lead partner-based Digital Twin
activities which champion the use
of spatial data and innovative
technologies to address multiregional and cross-sectoral
challenges

2.3. Identify priority research and
innovation areas for coinvestment

3.2. Operationalise our propertybased initiatives

3.4. Maximise opportunities for
adoption of research developed
with Partners

4.1. Facilitate new significant
strategic initiatives that deliver
value and high impact for our
partners
4.2. Strategically build and
strengthen national and
international partnerships

5.1. Strengthen culture and
reinforce FrontierSI values
5.2. Provide internal leadership and
professional development
opportunities

4.3. Deliver effective partner
management practices to
ensure partner satisfaction
and retention

2.4. Review, improve and apply
effective strategies to
communicate our impact

FrontierSI is a social enterprise, with a partner-based business model which is predicated on the pursuit of not for profit, public good objectives. Through the brokering and
delivery of partner-based projects, funds are generated to reinvest in initiatives that deliver economic growth and improved environmental and social well-being.
1.

Satisfied partners and deep, enduring partnerships

2.

A sustainable FrontierSI which is generating surpluses for re-investment in initiatives with public good outcomes

3.

Strong track record of social, economic, and environmental impact and value through developing and delivering large scale research and innovation initiatives.

4.

Contribution to significant infrastructure development, the provision of better government services and industry growth.

5.

Our reputation as the best people to broker and deliver collaborative spatial solutions.

